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Company History

United Medical Gym is a self-funded start-up company 
that has been developing and integrating medical 
fitness programs since 2009. 

Our corporate research and development center is 
located in South Portland Maine and is focused on 
partnerships with existing resources to improve 
population health outcomes. 



UMedGym Mission and Vision

Prioritize management and prevention of chronic 
disease through evidence based medical fitness.

Our vision is to improve the patient experience through 
innovative collaborations that are driven by a need 
within each community. We are building a network of 
evidenced based healthcare professionals dedicated to 
the integration of healthcare across all provider 
boundaries.
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Our Business Philosophy
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Products and Services

•UMedGym University – Education and Certificates 

•UMedGym Fractional Franchise Model

•U-First Corporate Wellness Programming

•UMedGym Technology Platform

•Research and Development



UMedGym University

E-learning platform that provides a combination of 
online education, compliance, standardization and 
hands-on clinical education. 

• SAFE 6 Certificate

• Special population certificates

•Corporate Wellness Education



Fractional Franchise Model 

Requirements to becoming a UMedGym owner are the following:

1. Business operations must have more than two years of experience in a health 
related field such as (but not limited to) physical therapy, chiropractic, hospital, 
DO, physician practice, or sports medicine)

2. UMedGym and franchisee have a reasonable basis to anticipate that the sales 
arising from the UMedGym relationship will not exceed 20 percent of the 
franchisee's total dollar volume in the first year of operation of the fractional 
franchise

3. Facilities space. Minimum space requirements for a UMedGym programs are 
typically anywhere from 2,500 sq ft up to a maximum of 20,000 sq. ft or more. 
Our model is highly modifiable and as a result, we can customize 
implementation based upon the customer. 



Additional recommendations for facility

• Passionate about providing exceptional services to the members!

• Must employ professionals that meet our minimum standards of 
education of a 4 year degree in a health related field and professional 
certifications)

• Willingness to comply with operational guidelines and program 
execution

• Desire to offer more than "just a gym"

• Healthcare background preferred but not required to own a facility



U-First  Corporate Wellness Services

•Customizable solutions for large (self-insured) and 
small employers

•Data driven approach from assessment to analysis

•Proven engagement in high risk populations 

•Experienced team

TM



UMedGym Technology

•Proprietary and customizable

•3rd party technology integration

•HIPAA compliant and bi-directional

•Outcomes and reporting

•Diversified application (athletes to elderly)



UMedGym Technology 



Technology Integration



Research and Development

Ongoing data collection and reporting on population health 

UMG



Key Differentiators

PEOPLE PROCESS POTENTIAL 



The People 

•Multidisciplinary and experienced (“Swim Lanes”)

•Dedicated to quality, standardization and 
outcomes

•Team based approach

•High level of expectations

•Understands importance of technology



The Process

• The Intake Process & SAFE 6 Methodology

•Data collection and reporting

• Evidence and outcomes

• Focused on engagement and positive customer 
experience

•Ongoing research and development through 
inter-professional partnerships



The Potential 

•Diversification of markets
• Hospitals & Clinics 
• Insurance companies & Workers comp
• Employers
• Universities 

• Shared savings & “At Risk” Contracts
• Increased utilization of multidisciplinary team
• Improved patient engagement and satisfaction



The Role of Community Based Medical 
Fitness in Improving Patient 

Engagement and Chronic Disease 
Management









Let’s Imagine Vinnie’s Out of Pocket Expenses

Chronic Condition/Medical Procedure Annual Costs

Blood glucose monitoring supplies $2400 ($200/month)

Physical therapy for low back pain (10 
visits with 70% coverage and a $20.00 
Copay) 

$800

Blood work $25.00

Office Visit $50.00

Injections $80.00

Prescription Drugs (Generic) $600.00

Estimated Total Out of Pocket Cost $3,955

* Estimates are based upon 70% coverage for private insurance; Source Fair Health Consumer Cost Lookup



Codified in contractual arrangements with employers and / or health plans under which 

we assume accountability for a population of individuals and agree to meet specified 

budgetary and quality benchmarks. 

What is an ACO, how will they work, and what results can we expect them to achieve?

“A group of health care providers 

working together to assume shared 

accountability for the quality and 

cost of the care they provide to 

their community with an overall 

focus on improving health care 

value”

Source: 2009 The Dartmouth Institute for Health Policy and Clinical Practice
23



How do we 
help 

achieve 
excellence? 

Source: MaineHealth ACO



Data is what we do. 
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Reduce the demand on PCP
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Community Based Collaboration
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Evidence Based. Adaptive Checklists. 
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Addressing the “Gap” 



Where can 
we fit in 

now?  



Let’s Re-visit Vinnie’s Out of Pocket Expenses…

Chronic Condition/Medical 
Procedure

Annual Costs Community Referral/Intervention

Blood glucose monitoring supplies $2400 ($200/month) UMedGym Annual Membership $960

Physical therapy for low back pain 
(10 visits with 70% coverage and a 
$20.00 Copay) 

$800 Physical Therapy for low back pain 
(6 visits with 70% coverage and a 
$20.00 copay)

$480

Blood work $25.00 Blood work $25.00

Office Visit $50.00 Office Visit $50.00

Injections $80.00 Injections n/a

Prescription Drugs (Generic) $600.00 Prescription Drugs n/a 

Estimated Total Out of Pocket Cost $3,955 Estimated Out of Pocket Cost $1,515

* Estimates are based upon 70% coverage for private insurance; Source Fair Health Consumer Cost Lookup

Cost Difference of $2,440



Single Referral Providing Multiple Benefits

• Multidisciplinary site focusing on transition of care, not discharge of 
the patient

• Combination of fee for service and cash based private pay

• Focused on patient engagement and outcomes

• Access to a variety of interventions in one location provided by a 
collaborative care team

• Insurance coverage does not always mean less expensive to the 
patient



Partnerships and Pilot Programs

• We can work directly with provider groups to evaluate a high risk/high 
cost population to design, execute, and evaluate an intervention to 
improve patient engagement and reduce cost of care

• We can execute full statistical analysis to report on outcomes and 
correlations to plan of care, patient engagement, cost of care

• We are dedicated to value and providing the right service, by the right 
professional to the right person at the right time



Customer Snapshot Employers: 

• Maine Health System

• InterMED

• Tube Hollows

• Texas Instruments

• UHA Hawaii

Academia:

• University of New England

• Inter-professional Education 
Collaborative (IPEC)

Insurance Companies: 

• Harvard Pilgrim Healthcare

• Blue Cross and Blue Shield

• UHA Health Insurance – Hawaii

Hospitals/Clinics:

• Maine Health System

• InterMed

• Maine Neurology

• Maine Ortho



Some of our business partners



For more information

Jaclyn Chadbourne, MA, CES

Principal, Director of Research and Development

United Medical Gym, Inc. 

29 Foden Road

South Portland, ME 04016

jchadbourne@umedgym.com

C – (207) 653-9022

www.umedgym.com

mailto:jchadbourne@umedgym.com
http://www.umedgym.com/

